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Introduction

Exploring Lions Quest (LQ) programs in diff erent countries has been the focus of 
discussion among LQ implementers. In order to learn more about how teachers are 
implementing LQ in other countries and improve training resources, Lions Quest 
International commissioned a study to examine implementation of LQ and teacher 
training in 5 countries. Even though it is widely known that LQ is an eff ective pro-
gram, scientifi c evidence is important for several reasons. 
 First, through scientifi cally valid information we are bett er able to develop the 
workshops (content, length, etc.) that will promote the desired goals among partici-
pants.  Second, information about the program’s benefi ts that is evidence-based mo-
tivates Lions members to fund LQ. Th ird, when the program has been scientifi cally 
investigated it is easier to get fi nancial support from various sources, for example from 
the European Union.
 Because teachers are the key people to implement LQ in classrooms, the intention 
of this research is to clarify the benefi ts of the Lions Quest workshops for teachers. 
Findings can be used to improve teacher training for LQ across multiple countries in 
order to ensure more eff ective implementation of the program to bett er support youth 
outcomes.  
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The Phases of the International LQ Evaluation Project
 
Pre Phase

Th e Pre Phase in 2013 was the beginning of a larger evaluation project on the out-
comes for teachers of LQ. To be able to compare them in diff erent countries, it was 
essential to fi rst compare the LQ training and country coordinators perceptions of the 
program’s goals and see if those diff ered across countries. Only if their perceived goals 
on LQ were similar across diff erent countries could we compare the outcomes of the 
LQ training later on. Overall, the results from 22 LQ implementers’ answers indicated 
that the perceptions on LQ goals were quite similar in diff erent countries.
 In terms of their perceptions on both the goals of the teachers’ workshop and the 
goals of the LQ program for the pupils there was not much variation. Th at is, percep-
tions of the LQ goals matched offi  cial LQ goals across all the countries in the study. 
Th is indicates that LQ teacher training has been successful in maintaining fi delity to 
the LQ goals. It is thus possible to compare the outcomes of LQ in diff erent countries.

Phase I

Th e intention of the Phase I in 2013-2014 was to develop and test a training evaluation 
model for the International LQ Evaluation Project. Th e participants of the study were 
teachers from Finland. Th ere were 155 members of the school staff  that participated in 
the LQ training. Th e comparison group consisted of 65 teachers. In addition, there was 
a second comparison group comprising 46 teachers and other members of the school 
staff .
 Th e study was a pre-post quasi-experimental intervention study. Results of the 
study showed that participating teachers rated the LQ goals as more important and rel-
evant aft er receiving training. Furthermore, participants from the intervention group 
felt more competent in skills related to the LQ goals than the comparison groups. In 
addition, it appeared that the evaluation model developed as part of the study can be 
used in measuring the outcomes of teachers’ LQ workshop. 
 Data were collected before and aft er the intervention i.e. the Lions Quest teacher 
workshop. Data from the comparison group was collected approximately at the same 
time. Hence, all the participants answered both the pre and post-test evaluation.
 Th e model developed by Dr. Talvio and Professor Lonka examined the change that 
occured during the LQ teacher workshop with respect to participants’ value expect-
ancies and the change in the perceived importance of and their competence regard-
ing Lions Quest goals. Th at is, the study focused on participants’ willingness to change 
and their motivation to continuously develop their communication skills. In addition, 
participants’ knowledge and application of Lions Quest goals during the training was 
explored.

Phase II 

Phase II started in 2015 and focuses on surveying 500 teachers (depending on data 
collection procedures) and other school staff  who will participate in the Lions Quest 
course in fi ve countries  with a goal to investigate teachers’ learning during LQ. 
 In addition to the 100 participants who will be surveyed from each country, there 
will also be a comparison group of a maximum of 100-150 members (depending on the 
data collection procedures used) of school staff  who have not participated in the Quest 
training in each participating country. Having a comparison group will ensure that the 
possible development among the teachers in the intervention group is the result of the 
participation in the Lions Quest and not due the other factors.
 Th e data will be collected from the participants during the spring 2016.  Th e data 
will then be analysed in Finland and the outcomes of the research will be published in 
international journals in 2016-2017. In addition, the national results will be reported in 
local scientifi c journals. Th e results will also be presented at academic conferences.
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Phase III 

During Phase III of the International LQ Evaluation Project each participating country 
will have a session where the results and recommendations emerging from the study 
will be presented and future actions will be planned. In Phase III, the experiences of 
participating countries will be collected and overall recommendations about the ac-
tions regarding the development of LQ will take place. Th is stage is also open to coun-
tries not participating in the research project.
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Publications

Progress in Teachers’ Readiness to Promote Positive Youth 
Development among Students during the Lions Quest Teaching 
Workshop

Talvio, M., Berg , M., Ketonen, E., Komulainen, E. & Lonka, K. (2015). In: Journal of 
Education and Training Studies. 3, 6, p. 1-13.

Abstract

Modern learning psychology places an emphasis on the ability of teachers to promote 
their students’ social and emotional learning (SEL) and living a good life. Research on 
precisely how teachers promote SEL and well-being among their students, however, 
remains scarce. Th is study focused on evaluating the Lions Quest teaching workshop 
(LQ), which aims to improve the knowledge and skills of teachers in SEL and to pro-
mote a healthy and meaningful life among students. 
 In total, 153 Finnish teachers participated in LQ. We compared these to 61 Finn-
ish teachers who did not participate in the LQ training as well as a second comparison 
group consisting of 46 Finnish teachers to investigate the possible eff ects of pre-test-
ing. We collected data from the intervention group before and aft er the training and 
from the fi rst comparison group at approximately the same time points. Data from the 
second comparison group was collected only once. Using the repeated measures gen-
eral linear model, we analyzed teachers’ readiness to promote the LQ goals from two 
perspectives, namely from participants’ experienced importance of those goals and 
their perceived competence in promoting them. In addition, we evaluated task values 
among participants.
 Teachers participating in LQ rated the goals as more important and relevant aft er 
receiving training. Furthermore, participants from the intervention group felt more 
competent in skills related to the LQ goals than the comparison groups. 
Th is study adds to both the theoretical and practical development of teachers’ skills in 
contemporary contexts.

Full text is available here: htt p://redfame.com/journal/index.php/jets/article/
view/869/950

Exploring the coherence of the goals achieved through a youth 
development programme

Talvio, K. M., Berg , M., Komulainen, E. J. & Lonka, K. M. Submitt ed In : Procedia : 
Social and Behavioral Sciences.

Abstract

High goal coherence of a course has a positive eff ect on the participant’s competence 
development. However, studies on the goal coherence of the youth development 
programmes are scarce. Th e participants were 153 teachers who att ended to the LQ 
teachers’ workshop. Th ey fi lled in the questionnaire before and aft er the training. In 
addition, 61 teachers who comprised the comparison group answered also to the 
questionnaire twice but they did not participate in the LQ. 
 Th e LQ questionnaire consisted of two elements, namely, how participants expe-
rienced the importance of the goals and their perceived competence in promoting the 
LQ goals. Four pairs of variables describing the participants’ perceived importance 
of a course goal and the participants’ perceived competence towards implementing it 
were produced in exploratory factor analysis. Th e coherence values for variable pairs 
using distance values were calculated by subtracting the perceived importance from 
the perceived competence for each goal. Th e coherence increased at the second meas-
urement point among both the intervention and comparison groups. 
 Th e LQ intervention resulted in a signifi cantly increased coherence in the ‘safe 
environment’ and ‘promoting SEL’ variable pairs among training participants com-
pared with the comparison group. Participating in the LQ training did not, however, 
increase the coherence signifi cantly with regards to the ‘help others’ or ‘healthy life’ 
variable pairs compared with the comparison group. Th is piece of research highlights 
an interesting means of investigating the eff ectiveness of teacher training.

Full text is available in February 2016. 
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International variation in perceiving goals of a youth development 
programme (Lions Quest)
 
Talvio, M. & Lonka, K. (2013).  In: Th e European Journal of Social & Behavioural Sci-
ences . 6, 3, p. 1057-1065.

Abstract

We investigated the perceptions of the implementers’ goals of an international social 
and emotional learning (SEL) programme, Lions Quest (LQ). Data were collected 
from 22 trainers and country directors representing 15 countries who had implement-
ed LQ in their country. Th e answers were content analysed and categorized and then 
compared qualitatively with the original goals of the LQ programme. Th e perceived 
goals of the LQ implementers were quite similar to the original goals. However, drug 
and alcohol prevention or service to others was mentioned by only a few participants 
although they were the original goals of LQ.

Full text is available here: htt p://www.futureacademy.org.uk/fi les/menu_items/other/
ejsbs82.pdf

Presentations

Exploring the coherence of the goals achieved through  a youth 
development programme

Talvio, M., Berg , M., Komulainen, E., & Lonka K. Paper presented at the International 
Conference on Education and Educational Psychology (ICEEPSY)  in Istanbul, Turkey 
13 Oct 2015 → 17 Oct 2015

Abstract

Problem statement: High goal coherence of a course has a positive eff ect on the par-
ticipant’s competence development. However, studies on the goal coherence of the 
youth development programmes are scarce.

Research Questions: Are there associations in teachers’ learning between achieved 
goals of the youth development programme; are there associations between teachers’ 
learning of the on youth development programme and their work engagement?

Purpose of the Study: Th e present study investigated the possible associations in 
teachers’ learning between the goals of a youth development programme, namely the 
Lions Quest (LQ). In addition, the possible associations between teachers’ learning 
outcomes during the LQ and their burnout and work engagement were explored.

Research Methods: Th e participants were 153 teachers who att ended to the LQ 
teachers’ workshop. Th ey fi lled in the questionnaire before and aft er the training. 
Learning variables were made by subtracting teachers’ pre-test scores from their post-
test scores. Pearson Correlation was used to compare these variables with each other 
and with the participants’ pre-test scores of their perceived stress and work engage-
ment.

Findings: Positive signifi cant associations were found between the change in skills in 
promoting student’s social and emotional learning and the changes in other LQ skills 
such as promoting student’s healthy lifestyle, teaching students to help and creating 
a safe learning environment. However, no associations between work engagement or 
burnout and learning outcomes were found.

Conclusions: LQ appeared to be a coherent programme whose goals are related to 
each other. Th e change in teachers’ competence in promoting students’ SEL seems to 
be associated with the changes of other perceived competences that were investigated. 
Our results of the lack of the association between experienced work engagement and 
learning are discussed.
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A qualitative study on the change of teachers’ knowledge and 
applied knowledge during Lions Quest programme

Berg, M., Talvio, M., & Lonka, K. Paper presented at the Education and Transition - Con-
tributions fr om Educational Research (ECER) conference in Budapest, Hungary 7 Oct 
2015 → 11 Oct 2015

Abstract

Modern learning psychology emphasizes the importance of teachers facilitating their 
pupils´ with life skills providing a healthy and meaningful life. Th is requires suffi  cient 
social and emotional competence. Th is research focuses at evaluating qualitatively the 
knowledge and applied knowledge att ained in a widely used international training 
programme, Lions Quest (LQ).Th e programme aims at improving teachers’ knowl-
edge and skills in social and emotional competence,  supporting pupils´ self-esteem, 
developing a safe learning environment, preventing pupils’ risky behaviour and pro-
moting service learning at school. 
 Information about teachers’ learning and applying their knowledge regarding the 
LQ topics was collected of 170 teachers before att ending the LQ and aft er the training. 
Th e training was arranged on two days in a row and it lasted 8 hours per day. Compari-
son data was collected of 40 teachers not att ending the LQ. 
Th is is a qualitative study, aimed to investigate the qualitative changes in the content 
of teachers´ answers in response to given questions concerning the use of skills taught 
during the Lions Quest. Th e answers were analyzed and categories were established 
to condense the information of the qualitative changes in the answers before and aft er 
the LQ.
 Th e preliminary qualitative results indicate that the participants showed more 
knowledge of the topics taught aft er the training and were also more capable of ap-
plying their knowledge to typical  situations related to teacher profession. Th e skills 
measured concerned LQ goals in SEL and service learning.  Among the comparison 
group no signifi cant diff erences between the pre- and the post-test were found in any 
measured fi eld.
 Even though promoting SEL and pupils’ good life are oft en recommended, there 
is not much multi-national evidence about the development of teachers’ competence 
in taking charge of them. Th is study adds to both theoretical and practical develop-
ment of continuing teacher training.

How do the teachers benefi t from the Lions Quest workshop? 

Talvio, M. & Lonka, K. Paper presented at the 5th Social Emotional Learning and Culture 
Conference of the European Network for Social and Emotional Competence (ENSEC) in 
Lisbon, Portugal 30 Jun 2015 → 4 Jul 2015

Abstract

Research on how teachers develop social and emotional learning (SEL) and promote 
pupils’ healthy and meaningful life is scarce, although they are emphasized in modern 
learning psychology. Th is research project focuses at evaluating a widely used interna-
tional training programme, Lions Quest (LQ) that aims at improving teachers’ knowl-
edge and skills in SEL, developing a safe learning environment, preventing pupils’ 
risky behaviour and promoting service learning at school. 
 Th e preliminary quantitative results indicated that the participants of the inter-
vention group (n=170) in Finland found themselves more skilled aft er the training 
in all measured LQ goals. In addition, LQ goals concerning SEL, promoting healthy 
living, preventing drug use and service learning were considered more important aft er 
the training.  Among the comparison group (n=16) no signifi cant diff erences between 
the pre- and the post-test were found. 
 Information about the change in teachers’ perceptions, beliefs, motivation, 
knowledge and applied knowledge will be collected of 300 teachers in three culturally 
diff erent countries during the LQ training. Aft er completing the LQ, also the experi-
ences of applying the LQ in the classroom will be researched. Comparison data will 
be collected of 150 teachers not att ending the LQ. Both quantitative and qualitative 
analyses will be used to examine the data.
 Even though supporting SEL and pupils’ good life are oft en recommended, there 
is not much multi-national evidence about the development of teachers’ competence 
in promoting them. Th is study adds to both theoretical and practical development of 
continuing teacher training.
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International variation in perceiving goals of a youth development 
programme (Lions Quest)

Talvio, M. & Lonka, K.  Paper presented at International Conference on Education and 
Educational Psychology (ICEEPSY) in Kyrenia, Cyprus 22 Oct 2014 → 25 Oct 2014

Abstract

Problem statement: Cultural sensitivity is one of the quality criteria when imple-
menting the social and emotional learning (SEL) programs in new countries. Usually, 
however, the goals of the multinational programs are predefi ned.

Research questions: Do the original goals of the multinational Lions Quest program 
(LQ) diff er from the perceived goals of the national LQ executors? Further, is there 
variation internationally?

Purpose of this study: Th e purpose of this study was to investigate the perceptions of 
the trainers’ and country directors’ goals of an international SEL program, that is, LQ, 
in diff erent countries. Th is is a pre-study of a large research project that aims to evalu-
ate and compare the outcomes of LQ internationally.

Research methods: Data were collected at the LQ European seminar from 22 train-
ers and country directors representing 15 countries who had implemented LQ in their 
country. Th e answers were content analysed and categorized and then compared qual-
itatively with the original goals. In addition, chi square tests were performed to analyze 
the possible relations between the background variables and the perceived goals.

Findings: In general,  the perceived goals of the country trainers and country direc-
tors were similar to the original goals. However, drug, alcohol and tobacco prevention 
was not mentioned by any of the participants although it is one of the original goals 
of LQ. No statistical relations between background variables and perceived goals were 
found.

Conclusion: LQ succeeded quite well in maintaining the original goals in diff erent 
counties. Th e reason might be the well-designed implementing process that considers 
both the circumstances and the goals. Since the perceptions of the LQ goals are simi-
lar in each participating country the outcomes can be compared with each other and 
measured by using the  same measuring instruments everywhere.
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